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Weekly Coaching Focus Sheet

Sections marked * to be completed straight after the coaching call.  
All sections to be filled in & faxed /e-mailed the day before our next Coaching call.

Business Name:  

  

Coaching Day:  

Time:  
Date:  

	* The Number 1 Thing I have Learned From Today’s Call

	· 

	
	

	
	

	* Goals & Actions set for next week… 
	Goal Achieved?  Comments…

	Goal 1
	· 
	 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No   
 
	Comments: 

	Goal 2
	· 
	 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No   
 
	Comments: 

	Goal 3
	
	 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No   
 
	Comments: 

	Goal 4
	· 
	 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No   
 
	Comments: 

	* Things To Fax / Phone / Post / Email for Next Weeks Session

[   ] T&M Sheets     [   ]KPI’s     [   ]P&L     [   ]Cashflow    [   ]Goal Planner    [   ]Marketing Piece Draft    [   ]Learning’s Summary     [   ]Other



	* Actions For The Coach

	
	

	


	My brightest achievement in the past week…

	· 

	My main challenge during this week…

	· 

	Something that I learned through reading, listening to a tape, watching a video or living life…

	· 

	At the moment, my greatest focus when working on my business is …

	· 

	As my coach you can help me out in this next session by…

	· 

	Briefly speaking…

· I spent ___ Hrs working ON my business this last week.

· My motivation level is at ___%

· Business is __________


	I have concentrated on…
 FORMCHECKBOX 
 Lead Generation

 FORMCHECKBOX 
 Conversion Rates 

 FORMCHECKBOX 
 Number of Transactions
 FORMCHECKBOX 
 Average $ Sale
 FORMCHECKBOX 
 Margins
	I have also worked on…
 FORMCHECKBOX 
 Testing and Measuring
 FORMCHECKBOX 
 Documenting more Systems

 FORMCHECKBOX 
 Training my Team
 FORMCHECKBOX 
 Implemented new Marketing 

 FORMCHECKBOX 
 Refining Delivery & Distribution
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Remember: To keep moving forward we will Review, Brainstorm, And Set Goals, Determine Actions
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